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a) To enable the organization to decide its needs from 
the side of quantity and quality to achieve the goals. 

b)  To encourage the employees, who have experience 
and good performance, to stay in the Organization. 

c)  To �nd chance of rewarding good performance and 
encouragement to promote performance. 

d)  To achieve equity in salaries for similar posts. 
e)  The salary scale should achieve suitable demarcation 

between di�erent levels of posts according to their 
relativity value. 

f )  The salary scale should be �exible to absorb all the 
organizational changes and the amendments in the 
relativity value for di�erent skills in manpower markets. 

g)  The salary scale should be simple so that it could be 
easy to explain, understand, and workable and 
controllable. 

h) The salary scale should be less costly to achieve results 
without creating the burden of unnecessary costs. 

1.2.8 -  Bonuses System  :

The bonuses system is used to motivate the employees in 
sales and marketing in their di�erent postal levels 
(department manager, head section, branch manager, 
sales representative) to increase their productivity, and 
raise their performance by granting them bonuses so that 
any of them feels that he has personal bene�t to raise the 
sales value in the organizational unit he belongs to, and in 
the Establishment as a whole. 

2 -  Financial System (Policies And Procedures) :
Introduction :

The aim of the Financial system is to explain the 
accounting procedures which shall be followed during the 
execution of the di�erent activities within the 
organization. The Financial system identi�es the 
documentary cycles, associated with these procedures in 
order to supply the �nance department with needed  
information in a fast and correct manner. This in turn will 
enable the �nance department to gather and record 
accounting movements and to prepare �nancial reports 
which help the executive management to make the right 
decisions at the right time. 

In preparing this Financial system, we tried to make the 
procedures as easy and simple as they could be. We also 
tried to make them suitable to the organization's nature of 
business. The organizational structure of the organization 
and the approved authority matrix are also considered. 

The Financial system is divided into several parts, each 
explains how to take certain procedure. the documents 
needed, the way of preparing these documents and the 
number of copies used. The interdepartmental relations 
between the various functioning units within the 
organization, the �ow of the procedure among them. and 
the way the documents are handled are also explained. 

2.1-   The Financial System Includes the Following Chart 
of Accounts :

The Chart of Accounts is considered the major component 
of the �nancial system of The organization and the 
e�ective tool used for the realization of the objectives of 
this system which is accuracy and correctness in recording 
data generating results and providing the management 
with information which is necessary to make decisions. 
The objectives of the �nancial system are achieved 
through the arrangement and classi�cation of accounts 
according to the generally accepted accounting system 
and in conformity with the nature of the organization 
activities. So this classi�cation will avoid any di�erence in 
the nature of this accounts or description when di�erent 
method applied. 
2.2-  Salaries & Wages Procedures :
This part illustrates the accounting procedures in relation 
to calculation, payment and recording of salaries and 
wages and how to control them. Salaries and wages are 
subject to employment contracts signed with the 
employees and to the internal systems in terms of 
appointment, determining salaries and bene�ts, 
deductions etc. The role of accounts section is the auditing 
of payrolls prepared by the personnel o�cer, and 
executing the payment process and the necessary 
accounting entries.
2.3-  Storage Procedures :

This part explains the accounting procedures for the 
transactions of reception and issuance of stored materials 
in the warehouses. It also explains the accounting 
procedures for stock movement and their control as well 
as procedures related to inventory and inventory 
settlements. Our presentation of storage procedures are 
divided into the following:
First    :  Types and nature of Inventory. 
Second :  Procedures of stock control. 
Third   :  Reception procedures. 
Four    :  Issuance procedures. 
Five    :  Inventory procedures and inventory settlements.  
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2.4 -  Sales Procedures :
This part explains the accounting procedures which shall 
be followed during the sale process of plants, bowels and 
antiques from within the following: 

First :  The Nature of Sales Transaction 

Second :  Sales Movement. 

Third :  The Accounting Treatment of Sale process. 

Fourth  :  Follow up Collection and Control over 
customer Accounts. 

2.5 -  Procedures for Cash & Banks :
This part explains the executive and control procedures 
concerning cash and banks as follows : 
First :  Procedures of Cash Reception and Payment. 

Second :  Procedures of Cheques Reception and 
Payment, and Depositing Cheques for 
Collection. 

Third :  Procedures of Internal Control on Cash and 
Banks. 

For More Details On The Contents Of The Exam Please Send us on

 info@iccaus.com


